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As part of the planning process and to initiate a call for feedback from the chapter, the board 
distributed a survey to the membership through email that began on March 8th, 2018 and was open 
until April 9th, 2018.  Because the board decided to pursue the formation of a strategic plan, the 
purpose of the survey was to gauge how membership felt about the future of the organization and 
their vision for the next several years.  The questions asked in the survey were specifically designed to 
foster wide-ranging feedback that could be introduced into the strategic plan and useful for existing 
and future board leadership.  The questions asked and their responses are shown below. 

 

When asked what you value most about OCITE, members said: 
 

Networking (37.5%) 

Technical Training/Continuing Education (16.67%) 

Local Contacts/ Interactions with Professionals (16.67%) 

Relevant presentations to area (4.17%) 

Exposure (4.17%) 

Resources (4.17%) 

Sharing of knowledge (4.17%) 

Relationships (4.17%) 

PDHs (4.17%) 

Social Activities (4.17%) 
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When asked what OCITE does well, members said: 
Consistent schedule of meetings/ activities (22.58%) 

Annual Technical Seminar (12.90%)   Providing PDHs (9.68%) 

Communication to its members (9.68%)  Job announcements (6.45%) 

Networking (3.23%)     Low cost (3.23%) 

Membership engagement (3.23%) 

Engaging young professionals in becoming leaders via being on OCITE board (3.23%) 

Keeping it to transportation (3.23%)   Planning (3.23%) 

Scholarship fund (3.23%)    Provides relevant presentations (3.23%) 

Providing social activities (3.23%)   Entertainment (3.23%) 

Large # of civil engineering members (3.23%) Recognizing achievement (3.23%) 

 

 

 

 

 

 

 

 

 

 

 

 

Member Survey Results  

0

5

10

15

20

25 Consistent Schedule of meetings & activities

Annual Technical Seminar

Providing PDHs

Communication to its members

Job Announcements

Networking

Low Cost

Membership Engagement

Engaging young professionals in becoming leaders via being on OCITE board

Keeping it to transportation

Planning

Scholarship Fund

Provides relevant presentations

providing social activites

Entertainment

Large swath of civil engineering members

Recognizing achievement



 
 

18 
 

When asked what existing activities/events/mechanisms OCITE should strive to 
provide, members said: 

Technical seminars (dual tracks for more speaker opportunities) (15.38%) 

Presentations (more unique speakers) (15.38%) 

Speaker topics (7.69%) 

PDH lunches (7.69%) 

Social activities between business meetings (7.69%) 

Coordinate meetings with other engineering organizations (7.69%) 

Keep members up to date with ITE (7.69%) 

Increase MSU involvement (7.69%) 

Website (7.69%) 

Add a family friendly event (7.69%) 

All of them (7.69%) 
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When asked how OCITE can better serve its membership, students, and 
community, members said: 

Coordination with other chapters (14.29%) 

Provide more ITE Webinars (14.29%) 

Additional community service events (14.29%) 

Coordination with MS&T (7.14%) 

How easy OCITE could grow (7.14%) 

Engineering Week (7.14%) 

Local training (7.14%) 

More in-depth Technical Seminar (7.14%) 

Providing more benefit to existing members and brining in new ones (7.14%) 

Better recognition of students (7.14%) 
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Rank Goals as established by the board at the Strategic Planning Retreat (1 
being lowest, 8 being highest): 
 

Organizational Goal Membership Ranking 
from Survey 

Ranking from Board 
of Direction 

Diversity in profession of members 8 5 

Membership engagement 7 8 

Interface / Strategic Partnerships 
with other organizations 6 6 

Student Engagement 5 7 

Leadership Expectations 4 4 

Growth 3 3 

Review Financial Sustainability 2 2 

Communication 1 1 

 
Interestingly, the membership placed high importance on achieving a greater diversity in the 
profession of our members, whereas the board did not rank it as high in the list.  Also, student 
engagement was ranked highly by the board but lower by the membership. 

In general, both the strategic planning retreat and the membership survey results assigned a heavier 
weight to the goals that related to membership.  Ultimately, the reason for goal creation is to 
generate thought about what the organization should value moving forward. 
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When asked if people would be interested in becoming a board or committee 
member: 

3 answered YES 

10 answered NO 

 

When asked to rate OCITE as an organization (5 being the best): 
42.86% said 5 

50.00% said 4 

7.14% said 3 
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