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TOTH/7BREW
• Since 2021

• 250+ locations

• 26 States

CULTIVATE 
KINDNESS
“7 Brew is one of the most compelling 
growth stories in America.” 

– QSR Magazine

• Service, Speed, Quality, Energy

• 20,000 unique drinks

• Began 2017 in Rogers, AR

• 2000% growth since franchising

• 435 Open Stands, 2nd largest chain in 
America

SITE LAYOUT

• Drive-through only

• 2 Lane operating full time 

• Minimum 16-20 car queue.

• Orders taken by iPad at car 
window

• Drink hand delivered at pickup 
point

• One-way traffic for easy 
navigation

• Onsite parking employee only
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SITE SELECTION
• Seeking success, no closures

• 0.33 Acre to 0.75 Acre Site

• Single Lot or shopping center out 
lots.

• Convenient access

• Connecting road ADT > 20,000

• Direct access to local street

• High visibility

• Target Demographic

• Off-site temporary queuing

CONSTRUCTABILITY

• Pre-manufactured modular building

• Constructed offsite

• Shipped to location

• Concrete stem wall foundation

• Onsite crane to set in place

• Building is erected in 3 days

• Groundbreaking to coffee in 10 weeks

TRIP GENERATION MANUAL
▪ Educational tool for estimating trip 

generation

▪ Published by ITE

▪ First Edition published in 1976

▪ Data points based on voluntary 
submissions

▪ Majority of land use codes have sufficient 
data to generate reasonable trips

▪ Users should use sound judgment

▪ Very minimal data for drive-through coffee 
restaurants, necessitated a deeper look to 
set the standard
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TRIP GENERATION
SPRINGFIELD LOCATIONS

TRIP GENERATION
TRANSACTION DATA

• Jurisdictional requirement to provide 
regional trip generation information

• 7 Brew collects instantaneous 
transaction data

• Transaction data can accurately predict 
trip generation

• Live counts at Pennsylvania stores

• Transactions were +5% of live counts
• Multiple transactions within 1 vehicle

• Walk-up orders

• GOAL: Utilize transaction data to 
develop regionalized trip generation

• Averaged  data from high and low 
performing stores

• Data is similar to the counts 
collected in Springfield

• Average can be used to accurately 
depict trips in traffic studies

TRIP GENERATION
TRANSACTION DATA

QUEUING
STANDARDS

• 7 Brew Standard 16 to 20 Cars 
Minimum

• 20’ per vehicle (bumper to 
bumper)

• Reduce impact on public 
streets and surrounding 
development

• Most jurisdictions require 
between 4-6 cars per window

• 7 Brew desires for all queued 
vehicles are contained on 
property during peak hour
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QUEUING
• Three PA stores 

studied to establish 
average queue 
length

• 9 days of video 
recorded

• 15-minute intervals

• Peaks used to 
establish 85th %tile 
design average of 22 
transactions

• Periods of highest 
transactions 
correlated with 
longest queue

QUEUING
• Actual counts vs transactions are similar 
• Shaded box shows period in which video was watched to determine 

peak queue

QUEUING
• Video was reviewed during peak transactions and queue was 

counted every minute
• 24 queue attained at 10:45 sustained for 1 minute QUEUING

• Analyzed over a period of 9 days, total 9090 minutes
• Combined queue of 20 vehicles or more occurred for 8 minutes
• 19 vehicle drive-through can accommodate 99.9th percentile
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• Hire and train more brewistas

• Employees directing traffic

• Traffic Control plan for special 
events

• Bring experienced brewistas from 
other stands for weekend business

• Restrict inbound traffic (close off 
an entrance)

• Utilize spillover space

• Site accommodations for 
additional stack

QUEUING
REDUCTION STRATEGIES

OUTLIER 
CONSIDERATIONS
• Family & Friends

• Opening Day

OUTLIER CONSIDERATIONS
• Swag Day

OUTLIER 
CONSIDERATIONS
• Rubber Ducky BOGO Event

• Jackpot Hour on the 7th of the Month
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OUTLIER 
CONSIDERATIONS
• Naperville, IL

• Pass-by considerations

OUTLIER 
CONSIDERATIONS
• Jurisdictional Impact on Future 

Development

CONCLUSIONS
• Uniqueness of various communities 

and sites
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CONCLUSIONS
• Influence of Social Media

CONCLUSIONS
• “Honeymoon” Trends

CONCLUSIONS
• Alternative Methods of Analysis

CONCLUSIONS
• Alternative Methods of Analysis

25 26

27 28



7/25/2025

8

QUESTIONS?
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