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Service, Speed, Quality, Energy

20,000 unique drinks
Began 2017 in Rogers, AR
2000% growth since franchising

435 Open Stands, 2" largest chain in
America

CULTIVATE
KINDNESS

“7 Brew is one of the most compelling
growth stories in America.”
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- QSR Magazine
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TOTH/7BREW

¢ Since 2021
e 250+ locations

* 26 States

SITE LAYOUT

« Drive-through only
¢ 2 Lane operating full time
¢ Minimum 16-20 car queue.

* Orders taken by iPad at car
window

« Drink hand delivered at pickup
point

* One-way traffic for easy
navigation

* Onsite parking employee only
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TRIP GENERATION MANUAL

= Educational tool for estimating trip
generation

= Published by ITE
= First Edition published in 1976

= Data points based on voluntary
submissions

= Majority of land use codes have sufficient
data to generate reasonable trips

= Users should use sound judgment

= Very minimal data for drive-through coffee
restaurants, necessitated a deeper look to
set the standard

SITE SELECTION

Seeking success, no closures
0.33 Acre to 0.75 Acre Site

Single Lot or shopping center out
lots.

Convenient access

Connecting road ADT > 20,000
Direct access to local street
High visibility

Target Demographic

Off-site temporary queuing A
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Institute of Transportation Engineers

Trip
Generation
Manual

11th Edition

September 2021

CONSTRUCTABILITY

Pre-manufactured modular building

Constructed offsite

Shipped to location

Concrete stem wall foundation
Onsite crane to set in place
Building is erected in 3 days

Groundbreaking to coffee in 10 weeks
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Coffee/Donut Shop with Drive-Through Window
(937)

Veiclo Tip Ends vs: 1000 Sa. FL GFA
Ona: Weekday,
AM Peai Hour of Gensrator

SetinglLocation: General Urban/Suburban
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Coffee/Donut Shop with Drive-Through Window
and No Indoor Seating (938

Vehicla Trip Ends vs:  Drivo-Through Lanes
Ona: Weekday,
AM Peai Hour of Gensrator

SetinglLocation: General UrbaniSuburban
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TRIP GENERATION

Jurisdictional requirement to provide
regional trip generation information

SPRINGFIELD LOCATIONS

7 Brew collects instantaneous
transaction data

« e " Transaction data can accurately predict
o —Glenstone & Kearney / trip generation

—Battlefield & Fort P
0 —Sunshine & Jefferson ; b Live counts at Pennsylvania stores

—s. Campbell - g

=20 ESinahinE & ! . Transactions were +5% of live counts

—Si hine & Jeff S: d: : . P "
) unshine & Jefferson (Saturday) * Multiple transactions within 1 vehicle

* Walk-up orders

15-Minute Vehicle Count

TRIP GENERATION

TRANSACTION DATA
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Locations Saturday - _
Date/Time AM Peak Hour | PM Pesk Hour | "y, GOAL: Utilize transaction data to Q U E U I N G
Sabirky, Octobier 269,204 - = 64 develop regionalized trip generation
Monday, October 28, 2024 88 23 z 514 p regl P8 STANDARDS
Tontitown Tuesday, October 29, 2024 101 23 - 573 .
Wednesday, October 30", 2024 707 2 o 501 Averaged data from high and low
Average 99 23 64 559 erforming stores
Saturday, October 26", 2024 ) o 76, o P g &E‘Ir:‘l:‘:li’:a ndard 16 to 20 Cars
Monday, October 28", 2024 72 38 - 636, ..
Apollo (Rogers) | Tuesday, October 29%, 2024 87 45 P 694 Data is similar to the counts
Wednesday, October 30", 2024 3 33 - 650 collected in Springfield , i
o = = = o pring 20’ per vehicle (bumper to
Saturday, October 267, 2024 - - 88 - bumper)
Monday, October 287, 2024 106 52 E 703 Average can be used to accurately
Skyline (Conway) | _Tuesday, October 29%, 2024 106 55 - 765 depict trips in traffic studies f ;
Wednesday, October 30", 2024 m 39 - 706 p p Reduce Impa‘:t @ pu bllc
Average 108 49 88 725 streets and surrounding
Saturday, October 26%, 2024 - - 105 - development
Monday, October 28" 2024 65 49 = 770
Vestal Tuesday, October 29, 2024 65, 56 = 806 PR .
Wednesday, October 30", 2024 80 57 - 894 Most jurisdictions require
Average 70 54 105 823 between 4-6 cars per window
Saturday, October 26", 2024 - = 13 pnd
Monday, October 28" 2024 78 34 - 616 7B d . f I d
Tuesday, October 29, 2024 84 47 - 722 rew desires tor all queue
Beading Wenesday, October 307, 2024 0. 38 - 712 TRI P G EN ERATION vehicles are contained on
Saturday, March 15%, 2025 z= = 136 .
Average 84 40 125 683 TRANSACTION DATA property during peak hour
Red Lion Wednesday, April 2°, 2025 68 49 = 692
Average of All Sites 88 a1 97 690
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< Actual counts vs transactions are similar

QU EU I N G + Shaded box shows period in which video was watched to determine

QUEUING

Three PA stores
studied to establish
average queue

peak queue

Saturday - Mechanicsburg

length
. 50
9 days of video 45
recorded
40
15-minute intervals 35
30

Peaks used to 25 g5th %ile Threshald of All Data

establish 85t %tile 20 | Lbl st / i
design average of 22 15
transactions 10

5

Periods of highest
transactions 0

correlated with 23223322322z E2z¢
longest queue R 4L5829 3428883488 R2882828¢% R
h B N M~ 6 & 6 68 d N oH oH N oM S oS N B~ ™~ @O
aaa-d
s TPD 15-minute Counts === Transaction Data 15-minute Intervals
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* Video was reviewed during peak transactions and queue was
counted every minute

* Analyzed over a period of 9 days, total 9090 minutes

QU EUING QU EUING + Combined queue of 20 vehicles or more occurred for 8 minutes
* 24 queue attained at 10:45 sustained for 1 minute « 19 vehicle drive-through can accommodate 99.9t" percentile
Minutes per queue length (out of 2280 analyzed minutes)
300
50, 11%
250 g
26, 10%
Jsiiod 16,9 f
199, 3% | 3
L 185, 1| 1
161,74
o Al HE HE HN NE BN Y lras o A
106, 5%
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75, 3% =
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OUTLIER CONSIDERATIONS

+ Swag Day

Hire and train more brewistas

Employees directing traffic

Traffic Control plan for special
events

Bring experienced brewistas from
other stands for weekend business

Restrict inbound traffic (close off
an entrance)

Utilize spillover space

Site accommodations for
additional stack

QUEUING

REDUCTION STRATEGIES

OUTLIER
CONSIDERATIONS

* Family & Friends

* Opening Day

7/25/2025

Brownsville, TX #2
Lansing, MI
Stillwater, 0K
Natchitoches, LA
Norfolk, NE
Madison, AL
Madisonville, KY

Daytona Beach, FL#2 ———

Aurora, CO
Summerville, SC

— 21N .

Waveland, M ————— 3/246))

Bowling Green, KY #4 ———— 3/24
Mechanicsburg, PA 3/24
Carlsbad, NM — 3/24
Huntley,IL ———— 3/24
Corpus Christi, TX #2 3/24
Davenport, FL ———  3/31
Milledgeville, GA —— 3/31
Mineral Wells, TX — 3/31
St.Charles, MO —————— 3/31

OUTLIER
CONSIDERATIONS

* Rubber Ducky BOGO Event

« Jackpot Hour on the 7t" of the Month
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OUTLIER
CONSIDERATIONS

* Naperville, IL

* Pass-by considerations

OUTLIER
CONSIDERATIONS

« Jurisdictional Impact on Future
Development

CONCLUSIONS

* Uniqueness of various communities
and sites
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CONCLUSIONS

* Influence of Social Media

CONCLUSIONS

« Alternative Methods of Analysis
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Tbrewcoffee

7 Brew Coffee Would you wait 12 hours to get a burger? Someone did at the
1252 529K ollow opening of the new Republic Whataburger
~ ol = ¥ e

CONCLUSIONS

* “Honeymoon” Trends

thatwould'be
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TRIP GEN

CONCLUSIONS

« Alternative Methods of Analysis
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QUESTIONS?




